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Natural Mineral Waters Europe 
(NMWE) is the European federation 
representing the natural mineral 
and spring water sector. Through 
its membership of 26 national 
associations and individual bottling 
companies, NMWE represents more 
than 500 producers, 900 bottling 
sites and 2,000 natural water sources 
across Europe.

European natural mineral and spring waters are a 
flagship for high-quality European produce, providing 
consumers with healthy and natural hydration. 
The sector has a long-standing and measurable 
commitment to source protection, biodiversity 
conservation, and sustainable resource management. 
NMWE members are determined to deliver full 
circularity for all packaging - both glass and PET.

Based in Brussels, NMWE has established itself as 
a respected and constructive voice at European 
level, engaging with European institutions, Member 
States, scientific bodies and stakeholders to promote 
evidence-based policymaking and support the 
sector’s sustainability transition. The Secretariat 
is a dedicated team of five professionals.

See also www.naturalmineralwaterseurope.org

A
b

ou
t N

M
W

E 

03 Dober Partners Secretary General I Natural Mineral Waters Europe  

http://www.naturalmineralwaterseurope.org
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The Opportunity

Patricia Fosselard has led the association successfully for the last 
21 years but will retire in March 2027.  Therefore, NMWE is seeking 
an accomplished and forward-looking Secretary General to lead 
the organisation and serve as the leading representative of the 
European natural mineral and spring water sector at a pivotal 
moment for European sustainability, competitiveness and resource 
policy.

Reporting to the President and the Board of Directors, the Secretary 
General will provide strategic leadership to the association, oversee 
the Brussels-based Secretariat, and represent members’ interests 
before European institutions and stakeholders.

The successful candidate will combine strategic vision, sound 
political judgement and strong leadership with the ability to build 
consensus among a diverse membership. They will help shape the 
sector’s contribution to some of Europe’s most consequential policy 
debates - on sustainability, packaging circularity, environmental 
protection, food regulation and industrial competitiveness.

This is a rare opportunity to lead a respected European federation, 
shape policy debates at the highest level, and work alongside 
senior industry leaders committed to advancing high-quality 
healthy hydration, environmental stewardship and sustainable 
packaging solutions.

Why This Role Matters

European policymakers are increasingly focused on sustainability, 
packaging circularity, resource management, environmental 
protection, food policy and industrial competitiveness. These 
evolving policy priorities are reshaping the regulatory and business 
environment for the natural mineral and spring water sector, 
creating both challenges and significant opportunities for a well-
positioned and well-led federation.

As Secretary General, you will lead the sector’s engagement 
with these debates at European level, working at the intersection 
of public policy, sustainability and industry leadership. You will 
help members navigate change while ensuring that the sector’s 
contribution to healthy hydration, source protection and the 
circular economy is recognized and understood by decision-
makers.  It is also an opportunity to actively contribute to Europe´s 
sustainability ambitions and to drive the sector’s  sustainability 
transition.

You will inherit a strong foundation - a professional Secretariat, an 
engaged membership and an association with genuine credibility 
in Brussels - and build on it to shape the sector’s direction over the 
years ahead.
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Key Priorities For The Incoming Secretary General

In the first two to three years, the Secretary General will be 
expected to:

–  Develop or refresh NMWE’s strategic roadmap in close 
collaboration with the President and Board, responding to 
the current EU policy and competitiveness landscape.

–  Lead NMWE’s advocacy across sustainability, packaging 
and competitiveness dossiers, ensuring the sector’s voice is 
heard at critical moments in the European policy process.

–  Strengthen relationships with European institutions and key 
stakeholder organisations, including industry coalitions, 
scientific bodies , NGOs and civil society.

–  Continue building a cohesive and high-performing 
Secretariat, ensuring the small team is well-supported, 
clearly directed and engaged.

–  Strengthen NMWE’s position as the recognised European 
platform for the natural mineral and spring water sector, 
enhancing member engagement, retention and growth.

Success In The Role

During the first years in the role, the successful candidate will 
strengthen NMWE’s influence within European policymaking, 
enhance the value delivered to members, further develop the 
association’s reputation as a trusted partner to policymakers 
and stakeholders, and position the organisation for long-
term relevance, impact and growth.
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Key Responsibilities

Strategic Leadership and Governance

– 	�Lead the development and implementation of NMWE’s
strategic priorities, objectives and annual work programme in
close collaboration with the President and Board.

– 	�Anticipate political, regulatory and market developments
affecting the sector and recommend strategic responses.

– 	�Provide trusted advice and support to the President and
Board on policy, governance and organisational matters.

– 	�Build strong and trusted relationships with the President,
Board members and member leaders, fostering alignment
around NMWE’s strategic priorities and long-term direction.

– 	�Support the Board in defining long-term objectives and
monitoring progress against agreed priorities.

– 	�Promote a culture of professionalism and continuous
improvement across the organisation.

Advocacy, Representation and Influence

–  Serve as the leading representative and spokesperson of 
the European natural mineral and spring water sector.

–  Lead NMWE’s engagement with European institutions, 
NGOS and other relevant stakeholders.

–  Shape and implement advocacy strategies that advance 
members’ interests while supporting constructive policy 
outcomes.

–  Build and maintain a strong network among policymakers, 
industry leaders, trade associations, scientific experts and 
civil society.

–  Establish strategic partnerships and alliances that strengthen 
NMWE’s influence and position.

–  Position NMWE as a trusted, credible and solutions-oriented 
voice in European policy discussions.

Member Engagement and Value Creation

–  Develop and sustain strong relationships with member associations and 
corporate members across Europe.

–  Ensure NMWE consistently delivers expertise, strategic support and 
tangible value to its membership.

–  Facilitate consensus-building among members with diverse perspectives 
and priorities.

–  Support membership growth, retention and engagement by 
strengthening the association’s relevance and visibility.

–  Oversee the preparation and organisation of Board meetings, 
committees, task forces and the Annual General Meeting.

Secretariat Leadership and Association Management

– Lead, motivate and develop a high-performing Secretariat.

–  Set clear direction and priorities for the Secretariat, ensuring high-quality 
delivery of the association’s activities and commitments.

–  Manage the organisation’s financial resources responsibly; prepare and 
oversee the annual budget, financial reporting and audit processes.

–  Ensure compliance with Belgian legal requirements and good 
governance standards.

–  Ensure the association operates efficiently and to the highest standards of 
governance and professional conduct.

Communications and Reputation

– 	�Translate complex technical, scientific and regulatory issues into clear and
compelling messages for policymakers and stakeholders.

– 	�Strengthen NMWE’s visibility, reputation and influence through strategic
communications and stakeholder engagement.

– 	�Represent the association at conferences, public events and high-level
meetings.

– 	�Promote the sector’s contribution to healthy hydration, environmental
stewardship and sustainable packaging.
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Candidate Profile

Experience and Qualifications

– 	�Master’s degree or equivalent qualification.

– 	�At least ten years of relevant professional experience, including substantial
experience in a senior leadership, public affairs, association management or
stakeholder engagement role.

– 	�Strong knowledge of European institutions, policymaking processes and regulatory
affairs - ideally with first-hand experience of EU decision-making.

– 	�Demonstrated experience working with governing boards, member organisations or
complex stakeholder environments.

– 	�Proven experience leading teams, managing budgets and delivering organisational
results.

– 	�Experience in the food, beverage, sustainability, environmental, consumer goods or
related sectors is advantageous.

– 	�Experience representing an organisation before European institutions, senior
policymakers or high-level stakeholders is highly desirable if not essential.

Skills and Competencies

– 	�Strategic thinker capable of translating long-term vision into practical action.

– 	�Strong leadership and people-management capabilities - able to inspire a small,
dedicated team.

– 	�Excellent political judgement and stakeholder management skills.

– 	�Outstanding written, verbal and interpersonal communication skills; able to engage
credibly at senior levels.

– 	�Ability to build trust, forge consensus and influence decision-makers across
institutional and industry settings.

– 	�Politically astute and opportunity-oriented - able to anticipate developments,
identify strategic opportunities and translate them into organisational impact.

– 	�Strong organisational and project management capabilities.

– 	�High level of integrity, professionalism and sound judgement.

– 	�Genuinely service-oriented, with a strong commitment to member value
and engagement.

Languages

– 	�Excellent command of English, written and spoken
(native or equivalent).

– 	�Knowledge of French and/or Dutch is highly
desirable given NMWE’s Brussels base.

– 	�Additional European languages are
advantageous.

What We Offer

– 	�A highly visible leadership role at the intersection
of European policymaking, sustainability and
industry representation.

– 	�The chance to shape the future direction of
a sector committed to sustainability, source
protection and circularity.

– 	�The opportunity to work closely with senior
industry leaders from across Europe.

– 	�A lean, enthusiastic and collaborative Secretariat
with a genuine team spirit.

– 	�A competitive remuneration package
commensurate with experience.

– 	�Flexible working arrangements, including the
possibility to work remotely up to three days
per week.

– 	�A full-time employment contract under Belgian
law, or a consultancy arrangement depending on
circumstances.
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Partners has been retained by NMWE to draw 
up a shortlist of prospective candidates against 
the criteria set out in this document, and using 
their discretion and expertise to help the Board 
recruit a new Secretary General to start work in 
Q1 2027.

Candidates should send a CV and short 
motivation letter by e-mail, indicating 
“Secretary General NMWE – your name” in 
the subject line to the Dober Partners team 
members below:

To apply for this role please contact 

Mark Dober

mark@doberpartners.com

Natalia Kurop

natalia@doberpartners.com

Only candidates selected for interview 
will be contacted. NMWE is an 
equal opportunities employer.

www.doberpartners.com
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