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This is a rare opportunity to lead 
a global industry platform at the 
forefront of sustainability, circular 
economy and food systems policy. 
The Director General will define and 
deliver FBCA’s strategic direction, 
external engagement & advocacy 
and global positioning & resource 
mobilisation of the food and 
beverage carton industry during a 
period of significant regulatory and 
market transformation.

About FBCA

FBCA is the global platform representing the food and 
beverage carton value chain, bringing together leading 
manufacturers and paperboard suppliers. Its members, 
including Billerud, Elopak, Lamipak, SIG, Stora Enso 
and Tetra Pak, are driving innovation in renewable, 
circular and low-carbon packaging solutions.

FBCA operates at the intersection of public policy, 
technical expertise and value chain collaboration, 
representing the sector towards policymakers and 
stakeholders while providing the data and evidence 
underpinning informed decision-making.

While currently focused on Europe, FBCA is 
evolving into a more global platform; an ambition 
the Director General will help shape.
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Reporting to the Board, the Director General 
is the chief executive of FBCA, responsible 
for strategy, external engagement & 
advocacy, external representation and 
organisational leadership. Reporting to 
the Board, the Director General will:

–	�define and deliver FBCA’s strategic direction

–	�lead high-impact advocacy with EU institutions and  
global stakeholders

–	�align members behind clear, unified positions

–	�build a high-performing and delivery-focused Secretariat

This role requires a senior leader able to operate seamlessly  
across Board-level strategy, Brussels advocacy and  
organisational execution.

Why join FBCA

–	�Lead a globally relevant sustainability agenda

–	�Shape EU and international policy debates

–	�Work with industry leaders across the value chain

–	�Build and scale a growing global platform
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Key Responsibilities

Strategic Leadership and Impact Delivery

The Director General will define and lead the implementation of 
FBCA’s strategy, ensuring alignment with its mission, member priorities 
and the evolving European and global policy context. They will 
translate strategic priorities into clear work programmes, measurable 
outcomes and effective execution across FBCA’s members, national 
associations, committees, working groups and wider network.

The Director General will ensure that FBCA remains at the forefront of 
policy and systems change affecting the food and beverage carton 
ecosystem, including collection, sorting, recycling, design for recycling, 
fibre recovery and PolyAl recycling. They will continuously assess 
regulatory, political, market and societal trends, adapting FBCA’s 
strategy to maximise relevance, credibility and impact.

Looking ahead, the Director General will define and operationalise 
FBCA’s transition from a Europe-focused platform to a more globally 
coordinated network, including expansion into priority regions and the 
development of a global-local advocacy model.

External Engagement and Advocacy

The Director General will lead the development and execution of 
FBCA’s advocacy strategy, ensuring that the association is visible, 
credible and effective in relevant policy debates. They will define 
FBCA’s external positioning and advocacy priorities, translating 
regulatory developments into clear policy positions, engagement 
plans and practical recommendations.

The Director General will act as FBCA’s primary ambassador, representing 
the association in senior-level meetings, public events and stakeholder 
dialogues with EU institutions, regulators, international organisations, 
industry associations, producer responsibility organisations and other 
relevant partners. They will build and maintain trusted relationships with 
decision-makers, opinion-formers and wider stakeholders across the 
packaging, food, recycling and sustainability landscape.

They will lead coalition-building across the packaging, food, recycling 
and NGO ecosystem, including the development of joint industry 
positions and strategic alliances to amplify impact. They will also 
anticipate political, regulatory and market developments affecting 
food and beverage cartons, particularly in relation to packaging, 
circular economy, climate, food systems and recyclability.

Member Mobilisation, Governance and Consensus Building

The Director General will deepen engagement with and between 
members, ensuring that different commercial perspectives are 
translated into coherent industry priorities and common positions. They 
will act as a strategic partner to the Board, shaping agenda setting, 
decision-making and governance evolution, while balancing diverse 
member interests.

They will work closely with the Board, committees and members to 
define strategic priorities, maintain alignment and ensure that FBCA’s 
work reflects agreed objectives and sound governance. They will 
provide strategic advice to the Board and committees on political 
developments, stakeholder dynamics, advocacy opportunities and 
potential risks.

The Director General will support the Board in fulfilling its oversight 
responsibilities by providing regular reporting on organisational 
performance, delivery against priorities, risks and opportunities. They 
will strengthen member mobilisation through clear communication, 
timely consultation and effective follow-up across members, national 
associations and relevant working groups.
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Technical Evidence and Knowledge Leadership

FBCA’s credibility depends on its ability to combine advocacy with 
robust evidence. The Director General will ensure that the association 
develops and deploys the technical competence, data, research 
and market intelligence needed to support its policy, advocacy and 
communications objectives.

They will oversee the development of FBCA as a recognised centre 
of expertise on food and beverage cartons and liquid packaging 
cartons. This includes ensuring the generation and effective use of 
credible data, research, technical guidance, market intelligence and 
sector evidence. They will identify evidence gaps and coordinate 
studies or technical resources to support policy engagement, including 
on collection, sorting, recycling, fibre recovery and PolyAl recycling.

The Director General will build and oversee a data-driven intelligence 
function, including policy foresight, modelling and digital dashboards 
to support strategic decision-making and advocacy. They will 
ensure effective coordination between the Secretariat, member 
experts, technical working groups and external partners, and 
ensure that technical work is translated into clear, usable policy and 
communications material.

They will also provide active support, where needed, across the food 
and beverage carton ecosystem, including national associations, 
institutions, certification bodies and producer responsibility 
organisations, to support proper business functioning now and  
in the future.

Communications and Sector Positioning

The Director General will act as the principal spokesperson for FBCA 
and ensure that the association communicates with clarity, authority 
and consistency. They will translate FBCA’s strategy into compelling 
narratives and messages that strengthen both the organisation and 
the positioning of food and beverage cartons in the wider packaging 
and circular economy debate.

They will develop and implement FBCA’s communications strategy  
in line with strategic priorities and budget. They will strengthen  
the FBCA brand and work with national associations and other 
partners to increase consistency, efficiency and impact, including 
through shared tools, coordinated messaging and common 
communications approaches.

Organisational Leadership

The Director General will lead and develop a high-performing 
Secretariat with a strong culture of accountability, collaboration and 
delivery. They will oversee financial management, budgeting and 
resource allocation, ensuring that resources are aligned with FBCA’s 
strategic priorities and deliver measurable value for members.

They will ensure effective governance and support for the Board, 
committees and working groups, and make sure that FBCA’s 
operational systems, processes and capabilities support delivery 
of the strategy. They will oversee organisational performance 
management, drive prioritisation and continuous improvement, 
and identify opportunities for strategic partnerships and long-term 
organisational development.

Candidate Profile

The successful candidate will be a credible and influential leader 
in European public affairs with a proven ability to influence policy 
outcomes, build coalitions and represent industry interests at the 
highest political levels. They will combine political judgement, strategic 
thinking and strong interpersonal skills with the ability to lead an 
organisation and inspire confidence among members, policymakers 
and stakeholders.
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Experience and Competencies

Essential experience

–	�15+ years in public affairs, advocacy or related senior leadership roles

–	�Strong understanding of EU institutions, policymaking and regulated 
political environmnets

–	�Proven success influencing policy outcomes

–	�Experience in Board-facing or member-driven organisations

–	�Track record of consensus-building across diverse stakeholders

–	�Fluent English

Leadership and capabilities

–	�Strategic thinking, political judgement and ability to navigate complex 
stakeholder dynamics

–	�Strong communication, representation and relationship-builidng skills

–	�Experience leading multidisciplinary teams

–	�Ability to translate technical evidence into advocacy

Desirable

–	�Sector experience (packaging, circular economy, sustainability, etc.)

–	�Additional European languages
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Partners has been retained by FBCA to draw 
up a shortlist of prospective candidates against 
the criteria set out in this document, and using 
their discretion and expertise to help recruit 
a new Director General.  Formal interviews 
with the Selection Committee will take place in 
September 2026.

Candidates should send a CV and short 
motivation letter by e-mail, indicating “DG 
FBCA – your name” in the subject line to the 
Dober Partners team members below

Mark Dober

	 mark@doberpartners.com

Natalia Kurop

	 natalia@doberpartners.com

www.doberpartners.com
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