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Our team has first-hand experience of advising and 
recruiting association leaders. 

Our focus is association leadership recruitment.





Lots of good news coming in 2021



And more good news for you …

According to a discrete piece of research we 
conducted in May 2020, 70% of corporate staff 
across government affairs, regulatory affairs 
and communication functions around Europe 
consider their associations either "much more" 
or "more" important than before coronavirus. 

If you are an association leader, your 
members need you! 









Salary Variables for Association Leaders
1. Salary histories of the previous leaders in an environment where 
there are fixed annual budgets with typically small incremental upward 
movements.
2. Size of association, as determined by the numbers of members, the 
number of staff employed in Brussels office or by the “wealth” of the 
sector.
3. Impact of EU regulation governing a sector can be a factor in 
attracting senior talent to complex roles.
4. The tax arrangements, whereby independents usually earn much 
higher incomes than their salaried employee counterparts.



Salaried

Approx. 20% earn less than 100K

Approx. 60% earn 100 - 200K

Approx. 20% earn over 200K





Cheque repas, pension, smartphone, private 
healthcare are standard

Training allowances, warrants, bicycles and 
gym memberships are unusual

• 40% do not have an association car

• 30% do not have a representation 
allowance 

• 20% representation allowance < 150 EUR 
pcm

• 60% do not have home internet allowance



Independents

Approx. 10% earn less than 100K

Approx. 50% earn 100 - 200K

Approx. 40% earn over 200K

Salaried

Approx. 20% earn less than 100K

Approx. 60% earn 100 - 200K

Approx. 20% earn over 200K

Versus





Most workers believe 
the COVID-19 crisis 
marks the end of full-
time work in the 
office and are looking 
for a hybrid model 
that blends work and 
home finds new 
research from 
ManpowerGroup.

o Almost all workers 
(94%) report 
concerns about 
going back to the 
workplace

o Most people agree 
that work-life 
balance will be 
better going 
forward.




